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1.	 What is my biggest achievement during the past year in each of these areas?

2.	 What is one thing I am glad I learned in each of these areas?

3.	 Biggest failure and what I learned or how it was resolved?

4.	 Biggest area of change this year? Why? What kind of impact did it have on the other parts?

5.	 In each area, where did I most regularly get overwhelmed?

6.	 What is my goal for my business? Has it changed, narrowed, expanded?

7.	 Favorite book, biggest takeaway?

8.	 Favorite thing I learned from conversations with others?

9.	 Biggest miscommunication and how it affected me? How was it resolved?

10.	 What was the thing I had the most fun doing this year?

11.	 Best question I got asked this year that left me stumped and had to think about it and come back later with 
the answer?

12.	 What will I not do again?

13.	 What will I make sure I do more of?

14.	 What have I avoided doing? How did that work out? Am I still avoiding it? WHY? Do I need to be  
doing it? If so can I break it down into smaller steps and not procrastinate next time?

15.	 Goal in each area for next year?

16.	 How much time am I willing to spend learning and exploring this goal each week?

17.	 What does success look like for this goal? How will I know in 90 days if I am on the right path or if I need  
to pivot my tactics?
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List areas of business and life here so they are at the top and BIG


